Digital Input for the Revision of
Norrbotten’s Smart Specialisation
Strategy

We invite you to contribute your insights and
perspectives to help shape Norrbotten's future
strategy for research, innovation, and economic

development.

Per Erik Andersson & Carola Medelid

Business and Community Development Unit, Region Norrbotten
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Digital Contributions -

Share your ideas and perspectives to help shape
Norrbotten's future strategy for research, innovation and
business development

* |f you have not had the opportunity to participate in
any of the regional dialogue sessions, you are
invited to contribute to the strategy through a digital
consultation process.

« Digital contributions can be submitted until 11
September. The link below provides access to the
consultation questions and enables you to share
your perspectives and recommendations.

 The submission link will be available at:
utvecklanorrbotten.se/s3
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https://utvecklanorrbotten.se/utvecklingsomraden/forskning-innovationer-och-entreprenorskap/smart-specialisering-sa-prioriterar-vi-for-framtiden/
https://utvecklanorrbotten.se/utvecklingsomraden/forskning-innovationer-och-entreprenorskap/smart-specialisering/
https://utvecklanorrbotten.se/utvecklingsomraden/forskning-innovationer-och-entreprenorskap/smart-specialisering/

Revision of Norrbotten's Smart Specialisation Strategy- The Revision Process

SPRING-SUMMER 2026 AUTUMN 2026

1. Analysis and

Stakeholder Dialogues 2. Drafting the Strategy

We plan the process, We compile and

develop supporting analyse the input

materials, and gather together with the

input from Expert Group.

Stakeholders across

Norrbotten. Based on this
analysis, we prepare
a draft of the
Strategy
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SPRING 2027

3. Targeted
Consultation

The draft strategy is
subject to a targeted
consultation process.
Stakeholders submit their
feedback through a
digital consultation
platform.

The consultation
document is distributed
to relevant stakeholders
and made publicly
available on
utvecklanorrbotten.se.

SPRING/AUTUMN 2027 AUTUMN 2027

4. Integration of 5. Approval by the Regional
Consultation Feedback Development Committee

The draft strategy is
revised and refined
based on the feedback
received during the
consultation process.
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What Is Smart Specialisation (S3)?

Smart Specialisation is a place-based strategy that builds on Norrbotten’s unique strengths and
assets. It provides a framework for identifying regional priorities and guiding collaboration and
investment towards areas with the greatest potential for research, innovation, and sustainable
economic development.

EFFEKT

Frameworks We Norrbotten’s Priority Areas and Investments,
Need to Take Strengths, Assets Strategic Actions and
Into Account and Development Partnerships Activities
Needs
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Norrbotten’'s Smart Specialisation Strategy 2020-2027

Strength Areas

« Mineral Resources
» Steel Industry

» Forest Resources
» Hydropower

Development Areas

Smart Society

Arctic Testbeds

» Energy Technology

« Space Technology

« Cultural and Creative Industries
« Tourism and Visitor Economy

The strength areas and development areas shown above are
highlighted in the current strategy. These categories should
not be interpreted as a hierarchy or ranking of importance.
Instead, they represent the different strengths, opportunities,
challenges, and development needs identified in the region
through the previous Smart Specialisation Strategy.
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The Smart Specialisation Strategy (S3)
- - - is a thematic strategy that further
I n n Ovat I "e a n d c O m p Et I t I ve develops the priority area “Innovative
and Competitive” within the
Norrbotten Strategy 2040.

Innovative and
Competitive

VISIONS

o An Attractive Place to Live, Work and do Business

o A Diversified Business Sector that Strengthens Society
o Transition to Sustainable Resource Use

o Collaboration that Strengthens Research and Innovation
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Thank you for helping shape the future of research,
innovation, and business development in Norrbotten.

utvecklanorrbotten.se/s3

pererik.andersson@norrbotten.se

carola.medelid@norrbotten.se
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